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What is openp2pdesign.org?

It's not a startup (yet) but an hub
in the Open (everything and 
design) network



  

openp2pdesign.org = 

started on March 2005 +
a young designer +
a proposal for a design methodology +
a master degree thesis +
a blog +
events/workshops +
papers/books +
a Twitter account
=
a network



  

What is Open Design?

a distributed system of design & manufacturing based on
 
* sharing
* collaboration
* open licenses
* open and distributed projects
* open and distributed manufacturing technologies



  

Open Design: OpenMoko
http://www.openmoko.com / http://www.openmoko.org

Source: http://www.openmoko.com

It's Open Design!

http://www.openmoko.com/


  

Source: http://www.openmoko.com
It's also Open 
Source Software!

Open Design: OpenMoko
http://www.openmoko.com / http://www.openmoko.org

http://www.openmoko.com/


  

Source: http://www.openmoko.com
It's even Open 
Hardware!

Open Design: OpenMoko
http://www.openmoko.com / http://www.openmoko.org

http://www.openmoko.com/


  

Source: http://www.designcouncil.info/mt/RED/

P2P Design: Open Health by RED (British Design Council)
http://www.designcouncil.info/mt/RED/

This is... Service 
Design!



  

What is Open P2P Design?

Open Design (design of an open project) 
+
P2P Design (design of a peer-to-peer system)
=
the co-design of Open P2P social systems



  

What is Open P2P Design?

Open tools +
Open process
=
a proposal for a design methodology



  

What does Open P2P Design do?

an open design process +
a collaborative activity self-organized by a community
=
an open metadesign project and an open service design 
project



  

Where does Open P2P Design come from?

Open Source Software +
Service Design +
Activity Theory +
Action Planning +
Social Network Analysis +
...
=
a proposal for a design methodology



  

Why Open P2P Design?

* strategic design for open communities

* is about mass collaboration-based or community-based 
activities (and Open Design is an example)

* communities generate innovations as the outcome of 
collaborative activities

* enables distributed Local/Social Systems for distributed 
problems solving



  

Where should we use Open P2P Design?

* works well where there are active participants

* within an organization (community, enterprise, public 
institution), for its own processes
--> Open Innovation, Enterprise 2.0, Open Government, …

* from an organization (community, enterprise, public 
institution) to another one to be enabled
--> Open Marketplaces, Open Innovation, Enterprise 2.0, Open 
Government, …



  

Why Open P2P Design, then?

* because open collaborative projects can be more than just 
choosing a license!

* because the best way to reach a new promising scenario is 
designing it!

* because we can do more in order to enable systems of 
distributed creativity that can solve complex problems!



  

Moving towards a change

product        -->    system
user              -->    social system
enterprise     -->   network 
proprietary   -->    open
reduction     -->    complexity
design          -->    meta-design 



  

Open P2P Design as Meta-Design

* enabling/co-designing a social system in a locality

* design of the design processes/tools

* open processes/tools and open design methodology

* meta-design for Open Innovation



  

Any other reasons?

Just look at the following pictures...



  

Innovation in a closed, hierarchical, proprietary, linear project

Source: http://en.wikipedia.org/wiki/Timeline_of_Microsoft_Windows



  

In an Open P2P non-
linear project

Source: http://futurist.se/gldt/



  

Any questions or comments?

Follow and contact us!

info@openp2pdesign.org
openp2pdesign.org
twitter.com/openp2pdesign
stores.lulu.com/openp2pdesign

mailto:info@openp2pdesign.org
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Thank you!

Massimo Menichinelli


